
 

The Best Choice to Learn, Work and Lead 

 

  
REVISED AGENDA 

SPECIAL BOARD OF EDUCATION MEETING 
May 3, 2017 

5:45 p.m. 
Education Service Center – Board Room 

 
 
1.00 Call to Order and Roll Call  
 
2.00 Welcome and Pledge of Allegiance 
 
3.00 Approval of Agenda   
 

4.00 Open Forum (3 minute time limit for each speaker) 
 
5.00 Action Items 
5.01 Approval of Additional Funding for Allies Learning Center and Modular Replacement Project at 

Odyssey Elementary (15 minutes)  
 
6.00 Other Business 
6.01 Revised Job Description, Teacher on Special Assignment for Early Childhood Education (5 minutes)  
 
7.00 Adjournment  
 
DATE OF POSTING:  May 1, 2017 
 
 
 
_________________________________ 
Donna Richer 
Executive Assistant to the Board of Education 



 
BOARD OF EDUCATION AGENDA ITEM 5.01 

 

BOARD MEETING OF: May 3, 2017 

PREPARED BY: Jack W. Bay, Chief Operations Officer 

TITLE OF AGENDA ITEM:  Odyssey Allies Learning & Mod Replacement Project 

ACTION/INFORMATION/DISCUSSION: Discussion & Action 

    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
In developing the capital construction budget for the Allies Learning Center and the Modular replacement project a 
“turnkey” price was requested from the various vendors and general contractors that were submitting proposals to 
the Chief Operations Officer. The COO received bids back from three general contractors for this project. After 
reviewing the bids, submitted the preferred general contractor from the building vendor being utilized for the 
project due to the construction time needed of 90 days or less was identified as the lowest bid. Several discussions 
followed the preliminary selection to investigate how the general contractor could complete the project for the 
submitted price. The general contractor indicated that due to his long term relationship with his sub-contractors and 
his ability to complete the work in house his firm could get the project completed in the condensed time frame for 
the quoted price. The information noted on the bid indicated the price was a “turnkey” price. As a result, the COO 
made an assumption that all the components needed to complete the project were included in the quote. After 
further review and discussions regarding splitting the building costs from the GC’s bid to accommodate our two 
fiscal budget years that would be impacted by the project, the GC and the building vendor revealed that the building 
was not quoted in the submitted bids. This created a significant budget deviation that would result in additional 
capital funds begin needed to complete the project. After reviewing all of the three bids along with a fourth bid that 
was submitted by an alternate local contractor the GC that was identified as the highest bid initially was truly the 
lowest bid since they were the only contractor of the initial three that submitted a turnkey quote. 
 
RATIONALE:    
As a result of the budget deviation all revised quotes are being reviewed by the purchasing department to confirm 
the scope and price of the project along with the contractor’s ability to meet the requested completion dates so the 
new facility will be ready for the 2017-2018 school year. This re-review resulted in a projected budget deviation of 
approximately $600,000 ($579,330) more than the funding requested by the COO when the project was submitted 
to the Board for review earlier this spring. In order to fund this deviation the building vendor has proposed several 
lease options for the acquisition of the building that will lower our initial investment. Since the funds needed exceed 
the $1,000,000 approved in the 2017-2018 capital program these options are being reviewed by the finance team to 
determine the most efficient means to acquire the building. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
As a learning experience the budget deviation could have been disclosed prior to the projects initial submittal to the 
board and our stakeholders had the COO utilized the purchasing office to receive and vet the submitted bids for 
this project. In an effort to assist the D49 administrative support team and due to the workloads that are resulting 
from the passing of the 3B MLO initiative the COO took the lead on the project. This circumvented the check and 
balance process that may have identified this issue much sooner in the process. Through our involvement in the 
RMPEX continuous improvement process we have learned that following processes and procedures lead to 
superior results. In the future the COO will ensure that all processes that are in place to ensure efficient and effect 
decisions involving capital projects will be utilized.  
 
IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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 Inner Ring—How we treat each other Two components of the cultural compass are 

transparent and accountable, these two bedrocks are in 
how we communicate new information that impacts 
our daily decisions. 



 
BOE Special Meeting May 3, 2017 
Item 5.01 continued  
 

Outer Ring—How we treat our work  
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Rock #1—Establish enduring trust throughout our 
community 

As new information becomes available that 
significantly impacts past or future decisions it is our 
responsibility to communicate the new information so 
we can maintain the trust we have earned with our 
stakeholders. 

Rock #2—Research, design and implement programs 
for intentional community participation 

 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

By providing a safe, aesthetically pleasing, efficient and 
comfortable learning facility for our students and staff 
the operations department assists D49 in building a 
firm foundation for education to flourish  

Rock #5— Customize our educational systems to 
launch each student toward success 

 

 
FUNDING REQUIRED:   Additional $600,000 to fund project AMOUNT BUDGETED:  $1,500,000 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Move to approve the additional 
funding requested in the 2017-2018 budget by the administration for the Allies Learning Center and Modular 
buildings replacement at Odyssey Elementary. 
 
APPROVED BY:  Jack W. Bay COO; Brett Ridgway CBO  DATE:  April 28, 2017 



Sprung Building Upgrade
prepared by jack Bay 4-27-17

Combined Project: GC GH Phipps
Description Notes Type Unit $/unit Total Cost
Exterior Finish Upgrade
Sprung Building Allies Sprung Sprung 15300 $51 $780,364

0
Sub Total $780,364

Interior Finish Upgrade
Interior Walls AMH Modular Office space 15300 $21 $316,058

Assemble Building and Complete HVAC, Electrical Flooring $1,608,375
Sub Total $1,924,433

Other Costs
Architectual RTA  1 $10,000 $10,000
IT AP Access CCS Misc IT 1 $5,000 $10,000

$20,000

One Time Startup Costs $2,724,797
Previous Estimate $1,414,000
Difference in Price $1,310,797

Notes
These cost reflect actual hard costs from a local Contractor

























































































































































 
BOARD OF EDUCATION AGENDA ITEM 6.01 

 

BOARD MEETING OF: May 3, 2017 

PREPARED BY: Kathlynn Jackson 

TITLE OF AGENDA ITEM:  Revised Job Description Teacher on Special Assignment for 
Early Childhood Education 

ACTION/INFORMATION/DISCUSSION: Discussion 

    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Updated job description is needed to reflect 
leadership needs.  
 
RATIONALE:   An updated job description is needed to reflect the leadership needs of the role of the Early 
Childhood Leader.   
 
RELEVANT DATA AND EXPECTED OUTCOMES:   Special Education leadership met with preschool 
teachers on April 10, 2017 to seek input on the leadership expertise and other qualities the preschool teachers desired.    
This generated a refreshing of the job description to highlight supporting instructional coaching, support for home-
bound students, and refinement of the criteria that someone have an Early Childhood Special Education focus.  
 
IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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 Inner Ring—How we treat each other The expectations are that the new leader possesses and 

demonstrates the qualities of the inner circle. 

Outer Ring—How we treat our work The new leader will be expected to demonstrate the 
qualities of the outer circle.  
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Rock #1—Establish enduring trust throughout our 
community 

Enhance the professional development model within 
early childhood preschool classrooms to include more 
instructional coaching with an intentional focus on 
serving students with at-risk and special needs.   This 
also addresses the Special Education Department’s 
Area of Focus of Recruit and Retain Effective and 
Highly Effective staff.   Finally, it corrects grammatical 
errors in the previous job description.  

Rock #2—Research, design and implement programs 
for intentional community participation 

 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Supports Best District through the increased focus on 
instructional coaching; therefore student outcomes will 
be positively impacted.  

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Supports the District’s Primary Literacy focus.  

Rock #5— Customize our educational systems to 
launch each student toward success 

Focus on the individual needs of the student to excel 
academically, behaviorally, and socially. 

 
FUNDING REQUIRED:   None      AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move revised job description 
forward to next Board of Education meeting as an Action Item.  
 
APPROVED BY:  Peter Hilts, Chief Education Officer   DATE:  May 1, 2017 



DISTRICT #49 BOARD APPROVED JOB DESCRIPTION  

 

To perform this job successfully, an individual must be able to perform each essential function satisfactorily.  Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions. 

TEACHER ON SPECIAL ASSIGNMENT FOR EARLY CHILDHOOD EDUCATION 

 
Related Organization Chart 

 

 
POSITION SUMMARY:  The TOSA for Early Childhood Education works with staff to ensure implementation 
of effective programming that strives for inclusive excellence; serves as a resource for building SPED personnel, 
general education staff, building administrators, district administrators and parents; identifies and provides 
professional development opportunities for teachers, administrators and parents; and supports the overall goals and 
functions of the Special Education Department.  The TOSA for Early Childhood Education is also responsible for 
Child Find expectations.  
 

ESSENTIAL DUTIES AND RESPONSIBILITIES   
The following statements of essential functions and responsibilities are intended to describe the general nature and 
level of work being performed by individuals assigned to this position.  These statements are not intended to be an 
exhaustive list of all duties and responsibilities required of all personnel within this position. Actual duties and 
responsibilities may vary depending on building assignment and other factors. 
 

 Promotes excellence and continuous improvement in student achievement by providing leadership and 
support at the district and school levels in effective instructional practices through implementation of the 
written, taught and tested curriculum for pre-school programs. 

 Provides instructional coaching, modeling and effective feedback to teachers, providing professional 
development aligned with effective instructional practices which support district and school improvement 
initiatives including professional learning communities and School Improvement Plans. 

 Assists in the coordination of district professional development programs for Pre-school teachers and 
Child Find staff (new teacher orientation, induction, and mentoring programs). 

 Provides assistance to building Principals in the administration of the total pre- school program and is 
the primary contact for coordinating of all day-to-day events. 

 Suggests alternative means and new ideas, different approaches to aid in achieving students’ success 
and improved educational goals. 

Job Title:  TOSA for Early Childhood Education 

Initial:  June 27, 2012 

Revised: May 11, 2017 

Work Year:  197 days 

Office: Education 

Department: Special Education 

Reports To:  Assistant Director of Special ServicesEducation 

FLSA Status: Exempt 

Pay Range:  
Teacher Licensed Salary Schedule plus additional 
15 days for Elementary School Level plus 15% 
stipend 

Assistant Director of 
Special Education

TOSA for Early 
Childhood Education



 

To perform this job successfully, an individual must be able to perform each essential function satisfactorily.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential functions. 

 Provides general oversight for regulatory requirements of CPP, DHS, Head-Start, and Child Find. 

 Monitors referral system and multi-disciplinary staffings for student placement in appropriate 
programs to meet the individual needs of the students including Child Find and summer assessments. 

 Communicates, collaborates, and cooperates with colleagues, supervisors, and students. 

 Serves as a resource person to staff regarding policy, procedure, and special situations. 

 Acts in an advisory capacity to the principal in matters relation to the formulation and execution of 
School policies. 

 Collaborates with building administrators and Special Education Department Administration to promote 
the district in a positive manner.  

 Works collaboratively community based agencies to foster improved programming for early childhood 
students (CPP, Head Start) and Child Find students. 

 Attends required trainings and disseminates information appropriately. 

 Collaborates to create and/or support the long range and short range plans of the district’s zones and 
schools. 

 Facilitates or attends meetings that may include a range of issues. Assists in objectively evaluating 
situations, discussing recommendations, identifying appropriate actions, identifying key personnel to 
implement the actions, and supporting the overall implementation and monitoring of the actions to ensure 
effective results. 

 Maintains general oversight of specific programs and services including recordkeeping and compliance 
with district policies, state and federal regulations.  

 Willingness to provide homebound tutoring to pre-school students who are out of school due to illness, 

injury, or other medical issues which prevents the child from attending school preferred 

 Other duties as assigned. 
 
Supervision & Technical Responsibilities:   

 This position does not directly supervise other employees. 

 
Budget Responsibility:   

 This positions does not have any direct budget responsibility. 

 
QUALIFICATIONS 
The requirements listed below are representative of the education, experience, knowledge, skills, and/or abilities 
required for this position. 
 
Education & Training:  

 Bachelors degree plus additional coursework required for certification or licensure 

 Degree in Early Childhood Special Needs or related areas with state license as a teacher ages 0-5 Early 
Childhood Special Education 

 
Experience: 

 Experience in programming for regular Early Childhood and Early Childhood Special Needs 
preferred 

 Demonstrated evidence of Administrative coursework or willingness to take Administrative 
coursework pursuant to SB 191 preferred 

 
Knowledge Skills & Abilities: 

  Strong knowledge of Early Childhood Education including best practices, learning patterns, and specific 

needs of pre-school program 



 

To perform this job successfully, an individual must be able to perform each essential function satisfactorily.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential functions. 

 Knowledge of Special Education processes and procedures 

 
Certificates, Licenses, & Registrations:  

 Colorado Department of Education Teacher License 

 Endorsement in Early Childhood Special Education required 

 Criminal background check required for hire 
 
OTHER WORK FACTORS 
The physical demands, work environment factors and mental functions described herein are representative of those 
that employee must meet to successfully perform the essential functions of this job. 
 
Physical Demands:  While performing the duties of this job, the employee is frequently required to talk or hear.  
The employee is occasionally required to stand; walk or sit. The employee must occasionally life and/or move up to 
25 pounds.  There are no specific vision abilities required by this job. 
 
Work Environment: The noise level in the work environment is usually moderate. 
 
Mental Functions: While performing the duties of this job, the employee is frequently required to compare, 
analyze, communicate, coordinate, instruct, compute, synthesize, evaluate, use interpersonal skills and compile. 
Occasionally required to copy and negotiate. 
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